Companhia de Electricidade de Macau — CEM, S.A.
Open Tender Notice & ) Iee
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Tender for Sale of Scraps

(Tender Ref.: PLD-MP801/26/2-5)

1. Following the Customer’s Substation Upgrade Project, our company is selling the used iron doors
and related iron parts.

o Item ¢ Used iron doors, door frames and louvers (referred as: scrap
iron parts, to be treated as scrap material and cannot be reused).

e Quantity *  Approximately scrap iron parts from 250 Customer Substation.
(The figure is for reference only; the total quantity will be based
on the actual amount generated).

¢ Delivery Method ¢ CEM is responsible for transporting the dismantled scrap iron
parts to the site designated by the winning bidder. The winning
bidder is required to arrange for weighing and unloading at the
site.
The scrap iron parts will not be delivered all in once. The
winning bidder will receive deliveries in batches and phases
according to CEM’s schedule for replacing the new doors.
After the scrap iron parts are delivered to the site designated by
the winning bidder, both parties shall jointly use the site’s
weighbridge for weighing. The weighing document must be
signed and confirmed by personnel from both parties on-site as

proof of settlement.

e Pricing Method ¢ Calculated based on the actual weighed weight, the pricing unit
is “MOP/ton”.

e Duration :  Estimated to be 2 years, subject to the actual completion time of
the customer substation upgrade project.

e Reconciliation ¢ It is recommended that both parties perform reconciliation
monthly or quarterly for all batches received during the period.

e Payment :  After both parties have confirmed the reconciliation without

discrepancy, the winning bidder must settle the payment in full
at our company’s cashier within 7 days of receiving notification
from CEM.

2. Our company reserves the right not to sell all or part of the items if the bid prices are not
reasonable, without the need to provide an explanation.

3. Proposal must include a detailed Method Statement (outlining the approach to handling, managing,
and disposing of scrap materials (the method statement should be in accordance with applicable
regulations and environmental principles) and provide relevant proof/document and report to CEM
for record after the disposal). For report requirement, please refer to the “Requirement Guideline
for End-Of-Life (EOL) Plan and Waste Management Report” attached. Failure to submit a
Method Statement and the required information may result in disqualification.

4. All proposals shall be submitted in a closed envelope, with labelled the tender reference PLD-
MP801/26/2-5 and deliver to the following location before 5:00pm on 24/Apr/2026:

Companhia de Electricidade de Macau — CEM,S.A.
Estrada D. Maria II, Edif. CEM, Macau
(Reception at Ground Floor)

5. For any inquiries, please contact Ms. Lo at 8393 1151.

6. If necessary, you may take a look at the used iron door, door flame and louvers at Rua de Madrid
No. 51, PT1239.



