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5 B TEHESL futuros, atraves do planeamento e

0SS de diversos

programas de formacao e desenvolvimento,

isde “Seguranca,
vimento Verde”.

PEMEBEBEEESEI , X #E Realizaram-se 164 cursos de formagao
R FIEE A FENERIEREI| | - =& ao longo do ano, num total de mais de

-m meédia, cada
ras de formacao,

O gue representa um aumento de 14% em
relacao a 2024. Foram concluidas mais

em formacdes

orofissionails durante o ano.
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Incluindo contratos temporarios
Including temporary contracts

Os principais programas de formacao
da CEM centraram-se em qguatro areas
orincipais. Na area da “Formacao
em Competéncias -ssenclals’, a
CEM organizou cursos de Nivel 1 e
Nivel 2 sob a egide do “"Programa de
Desenvolvimento de Competéncias
em Trabalho lectrico”, para alem
de formacao em trabalhos em bDaixa
tensao, procedimentos de /ockout-tagout,
trabalhos em cabos em tensao, e
operacdes em gruas suspensas. Para a
“Formacao em Seguranca e Saude’, a
CEM elaborou programas adaptados aos
requisitos de cada funcao e actividades
de aprendizagem para aumentar a
conscliencializacédo sobre seguranca. Esta
serie cobriu temas como prevencao de
incendios, primeiros socorros, trabalhos em
altura, consciencializacdo de seguranca e

saude, cipberseguranca e conducao de VE.
Ja no que diz respeito a “Formacao em
Ambiente e Desenvolvimento Sustentavel”
a CEM colaborou com organizacdes locais
para lancar varios programas, Incluindo
a "Formacao em Engenharia de Sistemas
—nergeticos para a Neutralidade Carbonica’,
o “Curso de Certificacao para Negociadores
de Emissdes de Carbono na Zona da Grande
Bala’, a “Formacao em Metas de Duplo
Carbono e Transformacao Verde: Workshop
sobre Teoria ESG e Lideranca Pratica”, o
“Futuro Verde: Formacao Especializada
em Gestao de Carbono para Empresas
da Zona da Grande Baia”, e a “Formacao
em Tecnologla Verde para Implementar
um Ambiente com Construcao Mais
Sustentavel”. Por fim, no gue diz respeito
ao “Servico ao Cliente e Competéncias de
Gestao’, a CEM associou-se a organizacoes
locails para realizar workshops de mentoria
e desenvolvimento de competéncias
de atendimento ao cliente, juntamente
com programas de etigueta profissional e
desenvolvimento de formadores internos,
para melhorar a comunicacao e as
competéncias de resolucao de problemas

da equipa de atendimento ao publico.

Além disso, a CEM colaborou activamente
com organizacoes externas para
implementar diversos programas de
formacao profissional. Durante o ano,
o “Curso de Certificacao para Tecnicos
—|lectricistas”, baseado no actual programa

oferecido pela DSAL, reforcou OS
conhecimentos e competéencias essenciais
para o pessoal de engenharia electrica
e ajudou os participantes a prepararem-se
para as avallacdes de competéncias. A
“Avaliacao de Competéncias Tecnicas para
Técnicos de Electricidade” visou promover
a estandardizacdo do sector, garantindo a
conformidade com as normas de gualidade

e seguranca na construcao civil. Alem disso,
O programa de formacao de talentos em
ciencia e tecnologia “Ciencia e Tecnologia

da Vila da Juventude” atraiu |jovens a
participarem em actividades praticas em
engenharia de energia electrica a diversos
niveis. A “Formacao em Engenharia de
Sistemas Energeéticos Rumo a Neutralidade
Carbonica”, destinado a engenheiros,
explorou de forma abrangente a construcéao
e manutencao de sistemas energeticos
com zero emissdes de carbono. Por fim,

o “Curso de Formacao em Comutacao
de MT” focou-se no aperfeicoamento das
competéncias praticas dos participantes.

A CEM tem apoiado 0s engenheiros de forma
consistente na obtencao de qualificacdes
e certificacdes nas suas areas profissionais
respectivas, procurando promover altos
padroes de profissionalismo. O processo

de certificacao e estruturado e bem
polaneado, oferecendo orientacao em cada
etapa, Incluindo o emparelhamento de

mentores com formandos do mesmo campo
profissional, e acompanhando-os ao longo do
programa de formacao de um minimo de 24
meses, € proporcionando desenvolvimento
orofissional continuo e oportunidades de
aprendizagem apos a obtencao das licencas
de engenharia dos formandos. No final
de 2025, mais de 70 engenheiros da CEM
tinham participado no programa, em qgue
alguns deles obtiveram as suas licencas e

tornaram-se depois mentores para continuar
a orientar novos estagiarios.

Enhancing Professional Competence

During the year, CEM aimed to enhance
employees’ professional capabilities, support
core business development, and prepare
future talent by systematically planning
and Implementing various training and
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development programs under the core
porinciples of “Safety, Sustainability, and
Green Development.” A total of 164 training
courses were conducted throughout the
vear, accumulating over 28,858 training
hours. On average, each employee received
40 hours of training, representing a 14%
iINcrease compared to 2024. Over 4,500
oarticipations of professional training were
completed during the year.

CEM’s key training programs focused on four
core areas. In the area of “Core Skills Training,”
CEM organized Level 1 and Level 2 courses
under the “Electrical Work Competence
Development Program,” as well as training
on live low voltage work, lockout-tagout
procedures, hot work handling, and overhead
crane operations. For “Safety and Health
Training,” CEM arranged programs tailored
to job requirements and learning activities to
ralse safety awareness. These covered themes
such as fire prevention, first aid, working
at heights, safety and health awareness,

cybersecurity, and EV driving. In terms of

e

Environment and Sustainable Development
Training,” CEM collaborated with local
organizations to launch several programs,
iNncluding the “Power System Engineering
raining owards Carbon Neutrality,”
“Greater Bay Area Carbon Emissions Trader
Certification Course,” “Dual Carbon Goals
and Green Transformation Training: ESG
Theory and Practical Leadership Workshop,”
“Green Future: Greater Bay Area Enterprise
Carbon Management Specialized Training,”
and “Green Technology for Building a More

Sustainable Built Environment Training.”

_astly, regarding “Customer Service and
Management Capabilities,” CEM worked
with local organizations to conduct
coaching-style mentoring and customer

service skills workshops, alongside
orofessional etiguette and internal trainer
development programs, to enhance

frontline staff’s communication and
problem-solving abilities.

In addition, CEM actively collaborated with
external organizations to implement several
professional training programs. During the
vear, the “Certification Course for Electrical
Technicians,” building on the existing
program offered by the DSAL, strengthened
the essential knowledge and skills required
for electrical engineering personnel and
assisting participants in preparing for skills
assessments. The “Technical Skills Assessment
for Electrical Technicians” aimed to
promote Industry standardization, ensuring
compliance with construction quality and
safety regulations. Furthermore, the “Youth
Science and Technology Village” science and
technology talent training program attracted
young people to participate in various levels
of power engineering experiential activities.
The “Power System Engineering Training
owards Carbon Neutrality,” tailored for
engineers, comprehensively explored the
construction and maintenance of zero-carbon
power systems. Lastly, the "MV Switching
Training Course” focused on enhancing
participants’ practical skills.

CEM has consistently supported engineers
N obtaining qualifications and certifications

N their respective professional fields,
striving to promote high standards of
professionalism. The certification process
s structured and well-planned, providing
gulidance at each stage, Iincluding pairing
mentors with trainees In the same
professional field, guiding them through
a training program of at least 24 months,
and offering continuous professional
development and learning opportunities
after trainees successfully obtain their
engineering licenses. By the end of 2025,
over /0 CEM engineers had participated In
the program, with some successfully
obtaining their engineering licenses and
subseqgquently becoming mentors to continue
guiding new trainees.
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Ambiente de Trabalho Dinamico

A CEM continuou a participar no "Programa
Fmpresa Saudavel 20257, alinhando-se
activamente com a filosofila de saude
oromovida pelo Plano Director Macau
Saudavel do Governo da RAE de Macau, gque
incentiva a transformacao de um tratamento
Lassivo para uma prevencao activa. Atraves
da Implementacao de diversas iniciativas
de saude, a CEM promove habitos de vida
saudaveis entre o0s seus colaboradores,
melhorando assim a produtividade geral da
empresa, a competitividade e a coesao
da eqguipa.

Para optimizar ainda mais o ambiente de
trabalho saudavel, a CEM forneceu a todos
OS colaboradores de escritorio almofadas
ergonomicas para as costas e apolios para
OS pes, visando melhorar o conforto no
trabalho e reduzir o stress ocupacional a
longo prazo. Na cantina dos colaboradores, a
CEM continuou a promover o ‘Menu Saudavel
odo o Dia’, baseado no principio de “menos
sal, acucar e gordura; mais frutas, vegetais
e cereals integrais”. Foram adicionadas ao
menu novas opcoes de vegetals da época e
arroz integral, juntamente com indicadores

1
!

de “Alimentacao Saudave iNnformacoes
sobre calorias e etiguetas de classificacao
em trés cores para bebidas saudaveis. Alem
disso, novas cadeiras e talheres de casca
de arroz foram introduzidos na cantina dos
colaboradores no Edificio CEM, alargando a
consciencilalizacao dos colaboradores para
a alimentacao saudavel e proporcionando
uma experiencia gastronomica mais amiga
do ambiente.

Para alem de ter ampliado os postos de
autoatendimento de exames de saude
para empregados na Subestacao do Porto
- xterior € na cantina da Central Térmica
de Coloane, a CEM organizou uma serie de
seminarios e actividades sobre saude em
parceria com diversas Instituicdes. Entre
elas, destacam-se “Herpes e as Ultimas
Tendéencias em Estetica Medica”, “Exposicao
e Workshop de Controlo do Tabagismo e
Alcool e Vida Saudéavel”, “Saude da Coluna
Cervical - Palestra sobre Medicina Tradicional
Chinesa”, “SSM - Promocao de Academias
de Ginastica”’, uma sessao de partilha de
lviros e um workshop sobre bem-estar
mental. Entretanto, organizou-se a visita de
orofissionais da Direccao dos Servicos de
Saude para ministrarem a vacina anual da

gripe aos empregados, criando uma solida
barreira de imunizacao para toda a eqguipa.

Para incentivar os empregados a desenvolver
habitos regulares de pratica de exercicio
fisico, para alem de organizar anualmente
o “Dia do Desporto para Empregados”,
a CEM organiza treinos regulares e
competicoes para as equipas de barco do
dragao, basqguetebol, badminton e tenis de
mesa atraves do Clube CEM, e convidou os
iNnstrutores para orientarem os empregados
a fazerem exercicios de alongamento nos
escritorios.

Alem disso, a CEM esta empenhada
em promover uma cultura corporativa
acolhedora, fortalecendo o sentido de
pertenca e a coesdo dos empregados atraves
de diversas actividades. Durante o ano,
realizaram-se o Jantar Anual de Empregados
e a festa de confraternizacao, aproximando
mais a equipa atraves de competicdes e
jogos criativos. Simultaneamente, e fiel a
conviccao de “Doar Sangue, [luminar Vidas”,
a CEM organizou varias campanhas de
doacdo de sangue, demonstrando cuidado
e apoio a sociedade atraves de accodes
concretas.

Vibrant Working Environment

CEM continued to participate In the
“Healthy Enterprise Programme 2025/
actively aligning with the health philosophy
advocated by the Macao SAR Government’s
Healthy Macao Blueprint, which emphasizes
shifting from passive treatment to active
prevention. Through the implementation of
diversified health initiatives, CEM cultivates
healthy lifestyle habits among employees,
thereby enhancing the company’s overall
poroductivity, competitiveness, and team
cohesion.

To further optimize the workplace health
environment, CEM equipped all office
staff with ergonomic back cushions and
footrests to improve work comfort and
reduce long-term occupational strain. In the
staff canteen, CEM continued to promote
the “All-Day Healthy Menu” based on
the principles of “less salt, sugar, and oil;

more fruits, vegetables, and whole grains.”
New options for seasonal vegetables and
brown rice were added to the menu, along
with “Healthy Eating” Iindicators, calorie
iINnformation, and three-color classification
abels for healthy drinks. Additionally, new
dining chairs and rice husk tableware were
iNntroduced inthe CEM Building staff canteen,
comprehensively enhancing employees’
awareness of healthy eating and providing
an eco-friendly dining experience.

In  addition to expanding employee
self-service health check stations to
the Porto Exterior Substation and the
Coloane Power Station staff canteen, CEM
co-organized a series of health seminars
and activities with various institutions.
hese Iincluded the “Shingles and Latest

rends In Medical Aesthetics,” “Smoke
—ree & Alcohol Control x Healthy Living
Workshop and Exhibition,” “Cervical

Spine Health Care - Traditional Chinese
Medicine Health Talk,” “SSM - Health Club
Promotion,” a book sharing session, and
a mental wellness workshop. Meanwhile,
orofessionals from the Health Bureau
were arranged to visit CEM to provide
annual Iinfluenza vaccination services for
employees, buillding a solid immune barrier
for the team.

To encourage employees to develop the
habit of regular exercise, In addition to
holding the annual “Employee Sports
Day,” CEM organized regular training and
competitions for dragon boat, basketball,
badminton, and table tennis teams through
the CEM Club, and invited instructors to
lead employees in stretching exercises on

office T

O0Ors.

—urthermore, CEM Is committed to
promoting a caring corporate culture,
enhancing employee sense of belonging and
cohesion through diverse activities. During
the year, the Annual Staff Dinner and staff
party were held, bringing the team closer
through creative competitions and games.
At the same time, upholding the belief
of “"Donate Blood, Illuminate Life,” CEM
organized multiple blood donation drives,
conveying care and support to society
through practical actions.
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Melhorar a Experiéncia dos Empregados

A CEM continua a criar um ambiente de
trabalho mais conveniente e sustentavel
para OS SsSeus empregados atraves da
transformacao digital e da optimizacao
de politicas. Isto inclui a actualizacao da
olataforma de sel/f-service WeCom para
digitalizar e aumentar a transparéencia nos
processos administrativos, como os “registos
de presenca” e “perfis dos empregados”,
melhorando significativamente aautonomia
e a eficiéncia no acesso a Informacao.
Alem disso, a CEM apoia activamente
as necessidades dos empregados de se
deslocarem para o trabalho de uma forma
amiga do ambiente. Desde Abril de 2025
gue O servico de reserva de postos de
carregamento de VE no Edificio CEM esta
disponivel 24 horas por dia, 7/ dias por
semana, tendo sido adicionados nNovos
postos de carregamento na Central Termica
de Coloane para reserva e utilizacao pelos
empregados.

Para melhorar a experiéncia de integracao
de novos colaboradores e reforcar a
imagem corporativa da empresa, a CEM
concentrou-se em realizar dois projectos de
video essencials durante o ano. O primeiro

“Video de Orientacédo do Empregado” visa
ajudar os novos colegas a integrarem-se
rapidamente e a melhorar a eficacia da
formacao de integracao. O segundo “Video
Promocional de Recrutamento”, apresenta a
cultura da empresa, 0os seus valores e visao,
para atrair potenciais talentos de topo. Este
ultimo devera ser oficialmente divulgado no
orimeiro trimestre de 2026.

Enhancing Employee Experience

CEM continues to create a more convenient
and sustainable working environment for
employees through digital transformation and
policy optimization. This includes upgrading
the WeCom self-service platform to digitize
and enhance transparency In administrative
processes, such as “attendance records” and
‘employee profiles,” significantly improving
autonomy and efficiency In information
access. Additionally, CEM actively supports
employees’ eco-friendly commuting needs.
Since April 2025, the EV charging reservation
service at the CEM Building has been available
24/7, and new charging stations have been
added at the Coloane Power Station for
employees to reserve and use.

To enhance the onboarding experience for
employees and strengthen the corporate
brand image, CEM focused on advancing
two key video projects during the year. The
first, “Employee Orientation Video”, aims to
help new hires integrate quickly and improve
the effectiveness of onboarding training. The
second, “Recruitment Promotional Video”,
showcases the company’'s culture, values,
and vision to attract potential top talent. The

latter is expected to be officially released In
the first quarter of 2026.
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Foco na Gestao de Seguranca

A CEM mantem de forma consistente o
objectivo ultimo de “zero acidentes” para
empregados e prestadores de servicos.
Durante o ano, registaram-se dois acidentes
de trabalho, resultando num total de 63
dias de baixa por doenca. A CEM val
continuar a reforcar a colaboracao com os

departamentos operacionails para realizar
iNnspeccoes, melhorar a consciencializacao
dos empregados para a seguranca, focar
Nna avalilacao de risco na fase de preparacao
do trabalho e proporcionar formacao de
seguranca para melhorar as competéencias,
Nnum esforco para atingir este objectivo.

A CEM incentiva todos o0os empregados
a participarem activamente em temas
relacionados com a seguranca, Ssaude,
ampiente e qualidade. Em 2025, a
administracao recebeu 24 relatorios de
seguranca de diversos departamentos,
20 relatorios de qualidade, 4 relatorios
ampientais e 13 propostas de Inovacao.
Tambem, para alem da organizacdo da
competicao anual “Concurso de Seguranca”
internamente na empresa, a CEM formou
tres equipas para participar na seleccao
regional de Macau para a “11.2 Competicao
de Conhecimento em Seguranca e Saude

2023-2024
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Cerimonia de Atribuicao dos Préemios de Saude, Seguranca, Ambiente e
Qualidade da CEM

CEM Health, Safety, Environment and Quality Excellence Awards
Presentation Ceremony

2025.10.21
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Ocupacional Guangdong-Hong Kong-Macau”,
organizada pela DSAL, usando metodos
envolventes para melhorar os conhecimentos
dos empregados sobre seguranca e saude
ocupacional.

De modo a reconhecer o excelente
desempenho dos fornecedores e dos
empreiteiros em materia de seguranca,
ampiente e qgualidade, a CEM continuou a
promover os “Premios de Saude, Seguranca,
Ambiente e Qualidade”. Apos avallacao do
desempenhoem2023e2024 foramatribuidos
oremios a oito empresas. Adicionalmente, a
CEM continuou a organizar a "Formacao em
Seguranca para Empreiteiros”, gue contou
com a participacao de 100 colaboradores
de diversos prestadores de servicos.

Focus on Safety Management

CEM consistently upholds the ultimate
goal of “zero accidents” for employees and
contractors. During the year, two work-relateo
iNnjuries were recorded, resulting In a total
of 63 days of sick leave. CEM will continue
to strengthen collaboration with operational
departments on Inspections, enhance
employees’ safety awareness, focus on

= IMSAR IR

Taxa de Frequéncia de Acidentes (IFR)
Injury Frequency Rate (IFR)

3
3.00

ore-work risk assessments, and provide
safety training to improve skills, striving to
achieve this goal.

CEM encourages all employees to actively
participate In matters related to safety,
health, environment, and quality. In 2025,
mMmanagement received 24 safety reports from
various departments, 20 quality reports, 4
environmental reports, and 13 Iinnovation
proposals. Additionally, apart from organizing
the annual “Safety Quiz” competition within
the company, CEM also formed three teams
to participate in the Macao regional selection
for the “11th Guangdong-Hong Kong-Macao
Occupational Safety & Health Knowledge
Competition,” hosted by the DSAL, using
engaging methods to enhance employees’
occupational safety and health knowledge.

To recognize the outstanding performance
of suppliers and contractors In safety,
environment, and quality, CEM continued to
implement the “Health, Safety, Environment
and Quality Awards.” After evaluating their
performance in 2023 and 2024, awards were
presented to eight companies. Additionally,
CEM continued to hold the “Safety Training
for Contractors” activity, which was attended
by 100 employees from various contractors.
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Certificagcoes ISO

—m Marco e Novembro de 2025, a CEM foi
submetida a auditorias externas, gue incluiram
iNnspeccoes presenciais a diversas instalacdoes
da CEM, entrevistas a colaboradores e
verificacao de documentos. Os cinco Sistemas
de Gestdo Integrada, incluindo o |SO 14001 -
Sistema de Gestdo Ambiental, o ISO 45001
- Sistema de Gestdo de Saude e Seguranca
Ocupacional, o ISO 9001 - Sistema de Gestao
de Qualidade, o ISO 14064-1 - Sistema de

Gestao de Gases com Efeito de Estufa e o
1ISO 20000-1 - Sistema de Gestao de Servicos

9/0.00
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de |T passaram a auditoria com sucesso, €
receberam a renovacao dos certificados.
—sta conquista demonstra amplamente o
empenho de todos os colaboradores e o
compromisso da empresa em Iintegrar as
melhores praticas internacionals nos seus
processos de negocio.

ISO Certifications

INn March and November 2025, CEM underwent
external audits, which Included on-site
inspections of various CEM facilities, staff
iNnterviews, and document verification. The
company's five Integrated Management
Systems, including ISO 14001 Environmenta
Management System, ISO 45001 Occupationa
Health and Safety Management System,
SO 9001 Quality Management System,
SO 14064-1 Greenhouse Gases Management
System, and SO 20000-1 |IT Service
Management System, successfully passed
the audits and completed certification
renewals. This achievement fully demonstrates
the efforts of all employees and the company’s
commitment to integrating international best
standards into its business processes.
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