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conguistado com esforco e o resultado da
inteligéncia colectiva e esforco inabalavel de
todos os colaboradores da CEM, bem como
da confianca e apoio do Governo da RAE de
Macau, accionistas, clientes, diversos sectores
da comunidade e da populacao. Em nome de
todo o Conselho de Administracao, expresso a
Minha mais profunda e sincera gratidao!

Uma lideranca profissional estabelece uma
base solida para a seguranca energetica. A
visao corporativa da CEM e ser um fornecedor
ider de servicos de energia na Asia. Durante
O ano, o desempenho profissional da CEM
tem sido notavel. A empresa manteve uma
flabilidade de nivel mundial de 99,9999%
no fornecimento de energia de sua
responsabilidade ao longo de seis anos
consecutivos. A satisfacao dos clientes esta
proxima do nivel ‘Excelente’. A CEM assegurou
sem falhas o fornecimento de energia a eventos
de grande envergadura como os 152 Jogos
Nacionais e as comemoracdes do aniversario
da transferéncia de soberania. A empresa
tambem respondeu de forma calma e eficaz
ao Super Tufao Ragasa, salvaguardando a rede
electrica. Atraves da continua optimizacao
da rede Iinteligente e reforco consistente
dos padrdes operacionais, a CEM tem
demonstrado uma capacidade excepcional
de fazer face a crescente procura de

fornecimento de energia de Macau no seio
do seu rapido desenvolvimento.

A sustentabilidade verde traca o plano
para uma cidade resiliente. A CEM apoia
activamente as metas nacionais de ‘duplo
carbono’, cooperando com diversos parceiros
para fazer avancar o desenvolvimento
ecologico. Durante o ano, fol feito um
progresso importante nos campos do
Certificado de Electricidade Verde (GEC,
na sigla Inglesa) e na electricidade
verde. A CEM assinou os Memorandos
de Entendimento sobre cooperacao nos
GEC com a China Southern Power Grid
International (CSPGI) e seis empresas de
resorts integrados e lazer, sendo pioneira
NOS mecanismos de comercializacao
transfronteirica de GEC. Com base no Plano
de Desenvolvimento de Medio-Longo
Prazo da Rede Inteligente da CEM e
o Plano Director para a Transformacao
Digital, a empresa ndo so construiu novas
subestacdes, como tambem modernizou e
expandiu as subestacdoes existentes, cabos
e outras Infraestruturas. Estes esforcos
oermitiram construir um sistema robusto e
flavel de energia Iinteligente, assegurando
que o fornecimento de energia a Macau
permanece estavel e seguro, mesmo durante
eventos climaticos extremos e emergencias.

Promover a inovacao para impulsionar
uma hova era de desenvolvimento de
alta qualidade. Os contadores inteligentes
estendem-se agora a toda a regiao de
Macau, dando Inicio a um novo modelo
de gestao de energia. Fol instalado um
cao robotico na subestacao, tornando-se
um componente tecnico essencial para
O0s sistemas de Inspeccao Iinteligentes.
O lancamento do sistema de chatbot de
voz Inteligente tornou a CEM a primeira
empresa em Macau a integrar tecnologia
de |A de ponta com modelos de linguagem
complexos na sua estrutura de atendimento
ao cliente. Em alinhamento com a estrategia
do Governo da RAE de Macau de profunda
iINtegracao entre Macau e Henggin, a CEM
iINnstalou com sucesso guiosgues de auto-
atendimento na Zona de Cooperacao
Aprofundada entre Guangdong -
Macau, permitindo a prestacao de
servicos transfronteiricos entre Macau
e Henggin para operacdes relacionadas
com electricidade, promovendo assim a
iNnterligacdo dos servicos de electricidade
na zona da Grande Baia. ACEM tem tambem
organizado varios programas de formacao
profissional para empregados, empreiteiros
e engenheiros electricos registados, nao
sO elevando os padrdoes profissionails
Nno sector, mas tambem estabelecendo
alicerces solidos para a seguranca dos
projectos de engenharia de electricidade
em Macau. Em linha com as estrategias
do Governo da RAE de Macau ‘Prosperar
Macau atraves da Educacao’ e ‘Construir
Macau com Talentos’, a CEM estabeleceu
parcerias em diferentes universidades,
iNncluindo a Universidade de Macau e
a Universidade Politecnica de Macau,
para apolar e encorajar o crescimento
de |Jovens talentos. Alem disso, a CEM
oarticipa activamente em Iintercambios
orofissionais regionais e internacionais,
com 0OS nossos resultados de investigacao
em evidéncia em plataformas de alta
visibilidade como a Conferéncia Mundial
de Inteligéncia Artificial (WAIC, na sigla
iNglesa) e a Conferéencia da Industria de
—ornecimento de Energia Eléctrica da Asia
Oriental e do Pacifico Ocidental (CEPSI
2025) promovendo a colaboracao com
futuros lideres do sector para reforcar a
influencia corporativa e moldar o futuro
do sector.

Retribuir a sociedade sempre fol um
compromisso inabalavel da CEM. O Presidente
X1 Jinping sublinhou de forma explicita que
“‘melhorar o modo de vida das pessoas
deve ser um foco essencial na promocao
do desenvolvimento social, melhorando
constantemente a qualidade de vida a par
com O desenvolvimento da economia”. Em
resposta a orientacao politica do Governo da
RAE de Macau de “optimizar com precisao
as condicdes de vida da populacao”, os
accionistas da empresa comprometeram-se
a Investir 30 milhdes de patacas adicionais
em 2026 para subsidiar a melhoria das
iNnstalacdes electricas em areas comuns de
edificios residencials com mais de 30 anos
localizados em zonas baixas e outras areas
em Macau.

Como parte Integrante da estrategia
nacional da China, o objectivo de ‘construir
uma nacao energetica forte’ tem sido
plenamente reflectido e enfatizado nas
propostas para o 15.2 Plano Quinguenal. O
grande projecto do 15.2 Plano Quinguena
nacional e do 3.2 Plano Quinguenal de Macau
ja fol posto em marcha. Neste novo ponto
de partida historico, a CEM val manter-se
flel @ sua missao original, e avancara com
determinacao, continuando a desempenhar
um papel de ‘pioneira’ e ‘precursora’. A
CEM pretende contribuir para o progresso
substancial do desenvolvimento economico

Mmoderadamente diversificado de Macau e
orestar o apoio energetico mais robusto e
flavel para a prosperidade e estabilidade da
RAE de Macau, bem como para o bem-estar
dos Nnossos residentes. Vamos dar as maos e
trabalhar em conjunto para criar um futuro
ainda mais brilhante para Macaul
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The vyear 2025 marked the successful
conclusion of the 14t Five-Year Plan, with
the remarkable accomplishments of the
“One Country, Two Systems” principle
shining brightly along the shores of Macao.
Under the strong leadership of the Central
Government and guided by the new Macao
SAR Government’'s policies of “Iinnovating
for development and forging ahead to open

a new chapter,” Macao has shared the same
breath and destiny with the motherland. The
“1+4” diversified industrial layout has begun

to show results, significantly enhancing the
city’'s competitiveness and appeal. Society
remains harmonious, orderly, and vibrant,
writing a new chapter In high-quality
development.

Rooted In the treasured land of the lotus,
we shoulder an honorable responsibility.
During the year, CEM successfully renewed

the concession contract, expanding the
future development prospects within the

Guangdong-Macao [In-Depth Cooperation
Zone In Henggin. This accomplishment not
only represents the Macao SAR Government’s
recognition of CEM’s past achievements
out also reflects its expectations and
trust in CEM’s ability to further integrate
iNnto and contribute to the nation’s overall

development strategy. This hard-earned
success Is the result of the collective
wisdom and unwavering efforts of all CEM

staff, as well as the trust and support
from the Macao SAR Government,
shareholders, customers, various sectors of
the community and the public. On behalf of
the entire Board of Directors, | extend my
deepest and most sincere gratitude!

Professional I|eadership lays a solid
foundation for energy security. [t's CEM’s
corporate vision to be a leading energy

service provider in Asia. During the year,
CEM’s professional performance has been
commendable. The company has maintained
a world-leading power supply reliability of
99.9999% based on its responsibility for six
consecutive years. Customer satisfaction is
close to the “Excellent” level. CEM flawlessly
ensured reliable power supply for major
events such as the 15t National Games,

and the handover anniversary celebrations.
The company also responded calmly and

effectively to the Super Typhoon Ragasa,

safeguarding the power grid. Through
continuous optimization of the smart grid
and consistent enhancement of operational
standards, CEM has demonstrated our
exceptional ability to meet Macao’s growing
demands for energy supply amidst rapid
development.

Green sustainability charts the blueprint for
a resilient city. CEM actively supports the
nation’s “dual carbon” goals, collaborating

with various parties to advance green
development. During the year, significant
orogress was made Iin the fields of Green
ectricity Certificate (GEC) and green
electricity. CEM signed the Memorandums
of Understanding on GEC cooperation with
China Southern Power Grid International
(CSGIl) and six integrated resort anad
leisure enterprises, pioneering cross-border
GEC trading mechanisms. Guided by
CEM’s Medium to Long-term Smart Grid
Development Plan and Master Plan for
Digital Transtormation, the company not
only constructed new substations but
also upgraded and expanded existing
substations, cables, and other infrastructure.
These efforts have built a robust and
dependable smart energy system, ensuring
Macao’s electricity supply remains stable

and secure even during extreme weather
events and emergencies.

Empowering innovation to drive a new era
of high-quality development. Smart meters
now cover all of Macao, initiating a new
model for energy management. A robotic
dog has been deployed In substation,
becoming a key technical component
of Intelligent Iinspection systems. The

launch of the intelligent voice bot system
made CEM the first company in Macao to

iNntegrate cutting-edge large l|language

model Al technology into our customer
service framework. In alignment with the
Macao SAR Government’'s strategy of deep
iNntegration pbetween Macao and Henggin,
CEM has successfully installed self-service
kiosks In the Guangdong-Macau In-Depth
Cooperation Zone, enabling Macau and
Henggin  cross-boundary services for
electricity-related operations, thereby

oromoting Iinterconnectivity of electricity
services In the Greater Bay Area. CEM has
also organized various professional training

programs for employees, contractors, and
registered electrical engineers, not only
enhancing professional standards In the
iNndustry but also laying a solid foundation
for the safety of Macao’s electrical
engineering projects. Aligning with the
Macao SAR Government's “Prospering
Macao through Education” and “Building
Macao with Talents” strategies, CEM has

established scholarships at several
universities, including the University of
Macao and the Macao Polytechnic University,
to support and encourage the growth of
yvoung talents. Furthermore, CEM actively
participates In regional and Iinternational
professional exchanges, with our research
achievements showcased at high-profile
polatforms such as the World Artificial
Intelligence Conference (WAIC) and the
Conference of the Electric Power Supply
Industry (CEPSI), fostering collaboration
with global industry leaders to enhance
corporate influence and shape the future of
the sector.

Giving back to soclety has always been an
unwavering commitment of CEM. President
X1 Jinping has explicitly emphasized that
“improving people’s livelihood should be a
key focus In promoting social development,
steadily enhancing the quality of life while

developing the economy.” In response
to the Macao SAR Government's policy
direction of “precisely optimizing people’s
lvelihood,” the company’'s shareholders
have pledged to invest an additional MOP30
million In 2026 to subsidize the upgrade
of communal electrical Iinstallations In
residential buildings over 30 vyears old
ocated In low-lying areas and other areas

N Macao.

As an Iintegral part of China’s national
strategy, the objective of “building a strong
energy nation” has been fully reflected and
emphasized in the proposals for the 15th
—ive-Year Plan. The grand blueprint of the
national 15" Five-Year Plan and Macao’s
3'd Five-Year Plan has already been set
N motion. Standing at a new historical
starting point, CEM will remain true to
our original mission, strive forward with

determination, and continue to play the role
of a “pioneer” and “trailblazer.” CEM aims

to contribute to substantive progress In
Macao’'s moderately diversified economic
development and provide the most robust
and reliable energy support for the
prosperity and stability of the Macao SAR,
as well as the well-being of our residents.
Let us join hands and work together to

create an even brighter future for Macao!

E3EE - Fu Jianguo
03. 2026
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